HOW TO CREATE NEW HARBOR JOBS

A presentation of thélumboldt Bay Harbor Working Group



Underutilization of our Harbor is a major economic
problem.

It Is also a major economicopportunity for job-creating
harbor projectsthrough collaboration by our local agencies
for better utilization of the Harbor.



We can cultivate better utilization of the Harbor by
providingwhat thosewho would usethe Harborwant:

1. Agreatplaceto live;
2. Atalented pool of potential employeesand
3. Predictabilityfor success



We alreadyoffer a great placeto live; and our local residents(who
are the work force we want jobsfor) do not needto be convinced
thisis THEplaceto be.

The challengeis not to compete with other regions for new
residents but rather to continueto work hard to maintain the
greatquality of life we alreadyhavehere ButX

Xproviding a great placeto live is not within our scopeof
work.



Also not within our scopeof work is providing a talented
pool of potential employees

Thework forcewe want to createjobsfor are alreadyhere

Thelast thing we want is to import talented workerswho will take
thosejobsfrom our localworkers

But as a communitywe can work with our educatorsto give our
local workforce the job skills they will need to be and stay
employedn industriesand commerceassociatedvith the Harbor



If not to provide a great place to live, or a talented pool of
potentialemployeesyhat thenis our scopeof work?

Our scopeof work is to provide to job-creators what we
can to help them succeedf they locate and operate their
businesdere.



To predict successa job-creator wants to know what the plan
iIsXwhat doesthe communitywant for its future?

All job-creators follow the KISSprincipal (keep it simpleX); and
thosewho might think about locatingtheir businesson our Harbor
will KISSus off if they sensethere is disagreementamongthe local
agenciesaboutthe |l | NI fatiNg &

We must haveone collaborative harbor plan if we seriously
want to entice job-creatorsto locate and operate on our
Harbor,



Whyonecollaborativeharborplan?

Ourlocal agencieghat havevaryingjurisdictionsover our Harbor
all havetheir own separateharborplans

Separateplans are not the problem The agenciesneed specific
plansreflectingtheir particularinterestsin the Harbor

Theproblemis we do not havea commonoverallvisionagreedto
by all the agenciesfor our | | ND &t a Without this, the
agenciesannoteffectivelyand efficientlycoordinateprojects

One collaborative harbor plan would prescribefor all the
agencies

A Onestrategyfor better useof the Harbor;

A One set of priorities for spending our money on the
Harbor, and

A One plan of action to provide opportunity and
Infrastructure needed by private investment and
enterpriseto utilize the Harbor.



THE STRATEGY

A. An Adequate Inventory of Lands

B. Adequate, Affordable Infrastructure
C. Incentives

4 OneStrategy

THE PRIORITIES 4 OneSetof Priorities
A. National and International Shipping

B. Sport and Commercial Fishing
C. Inbound Tourism

THE PLAN OF ACTION 4 OnePlanof Action
A. MakingLandsAvailable

1. Site Inventories

2. Zoning for Harbor Uses

3. Reducing Obstacles A good collaborative harbor plan would have

B. Improving Infrastructure -
1. OurTransportationNetwork all three of thesevital elements

2. OurNavigationChannel

3. OurPublic HarboFacilities
C. Providing Incentives

1. Regulatory Incentives

2. Finance Incentives

3. Political Incentives
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THE STRATEGY A goodstrategywould beto provide:
A. An Adequate Inventory of Lands 4 anadequateinventory of land:

B. Adequ_ate, Affordable Infrastructure 5 adequate,affordable infrastructure;
C. Incentives 4 andincentives

Thesethree conditionsare the top three things job
creatorswant to seethat predictsuccess

July 2014 HBHWG 10



A. An Adequate Inventory of Lands

Our best strategic target would be an
adequate inventory of landst privately or
publicly ownedt suitably located and zoned
for harbor-dependent uses and supportive
related businesses

Thefirst thing job creatorslook for is a placethat is
available and appropriatelyzonedwhere they can
locatethe business



B. Adequate, Affordable Infrastructure A second strategic target would be
Investmentinto our utility and transportation
Infrastructures supporting the Harbor and
associatedands.

A job ONXKB I (s€colid dook will be at our
Infrastructure

Theywant an adequatesupplyof power and water,
and affordable transportation to customersand
suppliers



C. Incentives Thethird strategictarget shouldbe incentives
that would make it easierto do businesshere
and more likely to surviveeconomically

Before making a final decision to locate their
businessan Humboldt County,the job creatorswill
want real incentivego doiit.

We must give the extra effort of encouragemenby
showingthat we want them hereand are willing to
work harderto makeit happen



THE PRIORITIES

A. National and International Shipping
B. Sport and Commercial Fishing
C.

Inbound Tourism

July 2014

The top three priorities for the use of our
Harborappearto be:
4 National and international shipping

L

a Sportand commercialfishing;
4 Inboundtourism;

The Harbor has historicallybeen used primarily by
the shippingandfishingindustries

Tourismhas recently been elevatedto a potential
significantuseof the Harbor

Of course includedwould be the related businesses
that supportthe three priority uses
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A. National and International Shipping

From an economicperspective,utilization of
the Harbor as a deepwater shipping port
shouldbe a top priority.

We havegreat shippingpotential with our| | ND 2
unigue deep water conditions and our location
relative to regional, national and international
shippingports.

To developthe Harbor as a deepwater shipping
port is the bestopportunitywe havefor new steady
employmentanda sustainableeconomy



Support and protection of the local fishing
B. Sport and Commercial Fishing industryis alsoa priority.

Sportand commerciaffishingisour| I ND Idstdd a
and cultureXa true root to our local identity of who
we are asa uniguecommunityin America



C. Inbound Tourism

Inbound (destination) tourism is the best
candidate for the third priority for useof the
Harbor.

Our new courtshipof the cruiseshipindustry could
leadto significanteconomiadevelopmentereX

Xbut only if we can successfullytie it in with a
concerted effort to develop our Harbor and
surroundingregionas a highly competitivelnbound
Tourismarea






