
HOW TO CREATE NEW HARBOR JOBS 

 

A presentation of the Humboldt Bay Harbor Working Group 
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Underutilization of our Harbor is a major economic 
problem.  

It is also a major economic opportunity for job-creating 
harbor projects through collaboration by our local agencies 
for better utilization of the Harbor. 
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We can cultivate better utilization of the Harbor by 
providing what those who would use the Harbor want: 

1. A great place to live; 

2. A talented pool of potential employees; and  

3. Predictability for success. 
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We already offer a great place to live; and our local residents (who 
are the work force we want jobs for) do not need to be convinced 
this is THE place to be. 

The challenge is not to compete with other regions for new 
residents; but rather to continue to work hard to maintain the 
great quality of life we already have here.  ButΧ 
 
 
 

Χproviding a great place to live is not within our scope of 
work. 
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Also not within our scope of work is providing a talented 
pool of potential employees. 
 
 
 
The work force we want to create jobs for are already here. 

The last thing we want is to import talented workers who will take 
those jobs from our local workers. 

But as a community we can work with our educators to give our 
local workforce the job skills they will need to be and stay 
employed in industries and commerce associated with the Harbor. 
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If not to provide a great place to live, or a talented pool of 
potential employees, what then is our scope of work? 

 

Our scope of work is to provide to job-creators what we 
can to help them succeed if they locate and operate their 
business here.  
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To predict success, a job-creator wants to know what the plan 
isΧwhat does the community want for its future? 

All job-creators follow the KISS principal (keep it simpleΧ); and 
those who might think about locating their business on our Harbor 
will KISS us off if they sense there is disagreement among the local 
agencies about the IŀǊōƻǊΩǎ future. 
 
 
  

We must have one collaborative harbor plan if we seriously 
want to entice job-creators to locate and operate on our 
Harbor.  
 
 



Why one collaborative harbor plan? 

Our local agencies that have varying jurisdictions over our Harbor 
all have their own separate harbor plans.  

Separate plans are not the problem. The agencies need specific 
plans reflecting their particular interests in the Harbor.  

The problem is we do not have a common overall vision agreed to 
by all the agencies for our IŀǊōƻǊΩǎ future.  Without this, the 
agencies cannot effectively and efficiently coordinate projects. 
 

One collaborative harbor plan would prescribe for all the 
agencies: 

ÅOne strategy for better use of the Harbor;  

ÅOne set of priorities for spending our money on the 
Harbor; and  

ÅOne plan of action to provide opportunity and 
infrastructure needed by private investment and 
enterprise to utilize the Harbor. 
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THE STRATEGY  
A.  An Adequate Inventory of Lands 
B.  Adequate, Affordable Infrastructure 
C.  Incentives 
 
THE PRIORITIES  
A. National and International Shipping 
B.  Sport and Commercial Fishing 
C.  Inbound Tourism  
 
THE PLAN OF ACTION 
A.  Making Lands Available 
 1.  Site Inventories 
 2.  Zoning for Harbor Uses 
 3.  Reducing Obstacles 
B.  Improving Infrastructure 
 1.  Our Transportation Network 
 2.  Our Navigation Channel 
 3.  Our Public Harbor Facilities 
C.  Providing Incentives 
 1.  Regulatory Incentives 
 2.  Finance Incentives 
 3.  Political Incentives 
 
 

ă  One Strategy 
 
 

 
ă  One Set of Priorities 
 
 

 

ă  One Plan of Action 

 

 

A good collaborative harbor plan would have 
all three of these vital elements. 
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A good strategy would be to provide: 
ă  an adequate inventory of land; 
ă  adequate, affordable infrastructure; 
ă  and incentives.  
 
 
 
These three conditions are the top three things job 
creators want to see that predict success. 

 

 

 

 

 

 

 

 

 

  
July 2014 10 HBHWG 



THE STRATEGY  
A.  An Adequate Inventory of Lands 
B.  Adequate, Affordable Infrastructure 
C.  Incentives 
 
THE PRIORITIES  
A. National and International Shipping 
B.  Sport and Commercial Fishing  
C.  Inbound Tourism  
 
THE PLAN OF ACTION 
A.  Making Lands Available 
 1.  Site Inventories 
 2.  Zoning for Harbor Uses 
 3.  Reducing Obstacles 
B.  Improving Infrastructure 
 1.  Our Transportation Network 
 2.  Our Navigation Channel 
 3.  Our Public Harbor Facilities 
C.  Providing Incentives 
 1.  Regulatory Incentives 
 2.  Finance Incentives 
 3.  Political Incentives 
 
 

Our best strategic target would be an 
adequate inventory of landsτprivately or 
publicly ownedτsuitably located and zoned 
for harbor-dependent uses and supportive 
related businesses. 
 
 
 
The first thing job creators look for is a place that is 
available and appropriately zoned where they can 
locate the business. 
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A second strategic target would be 
investment into our utility  and transportation 
infrastructures supporting the Harbor and 
associated lands. 
 
 
 
A job ŎǊŜŀǘƻǊΩǎ second look will be at our 
infrastructure. 

They want an adequate supply of power and water, 
and affordable transportation to customers and 
suppliers. 
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The third strategic target should be incentives 
that would make it  easier to do business here 
and more likely to survive economically. 
 
 
 
Before making a final decision to locate their 
business in Humboldt County, the job creators will 
want real incentives to do it. 

We must give the extra effort of encouragement by 
showing that we want them here and are willing to 
work harder to make it happen. 
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The top three priorities for the use of our 
Harbor appear to be: 
ă  National and international shipping;  
ă  Sport and commercial fishing;  
ă  Inbound tourism; 

 
  
 
The Harbor has historically been used primarily by 
the shipping and fishing industries. 

Tourism has recently been elevated to a potential 
significant use of the Harbor. 

Of course, included would be the related businesses 
that support the three priority uses. 
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From an economic perspective, utilization of 
the Harbor as a deep-water shipping port 
should be a top priority. 

 
 
 
We have great shipping potential with our IŀǊōƻǊΩǎ 
unique deep water conditions and our location 
relative to regional, national and international 
shipping ports. 

To develop the Harbor as a deep-water shipping 
port is the best opportunity we have for new steady 
employment and a sustainable economy.  
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Support and protection of the local fishing 
industry is also a priority. 
 
 
 
Sport and commercial fishing is our IŀǊōƻǊΩǎ history 
and cultureΧa true root to our local identity of who 
we are as a unique community in  America.  
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Inbound (destination) tourism is the best 
candidate for the third priority for use of the 
Harbor. 
 
 
 
Our new courtship of the cruise ship industry could 
lead to significant economic development hereΧ 

Χbut only if we can successfully tie it in with a 
concerted effort to develop our Harbor and 
surrounding region as a highly competitive Inbound 
Tourism area. 
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